
GRACE CHURCH IN FIVE YEARS

Thematic Descriptors of What We Envision: 

• A common vision for our Mission and Ministry, centered on, and moving toward, 
where we believe God is leading us 

• A congregation “where every member lives as a disciple of Christ,” and where—
through our ministry—disciples are becoming apostles 

• A parish community in which participants are not only ‘consumers’ of ministry 
themselves, but also providers of ministry to others. ~> … where members actively 
minister to one another, and serve the wider community around us 

• A large network of well-functioning parish ‘teams,’ equipped with good 
leadership, and guided by our common vision for Mission and Ministry 

• A shared vision concerning abundance, where members of the congregation learn 
to practice stewardship principles centering on returning thanks to God through 
proportional giving 

• A worshipping and learning community where Discipleship Formation, involving 
both education and spiritual formation, is a high priority 

• A parish to which are drawn those who prefer a larger church with multiple 
program offerings and or groups in which to participate 

• A church that is set comfortably in its suburban context and which provides 
mission and ministry in ways that are appropriate to our context  

• A ‘center-of-the-Tradition’ Episcopal parish, to which are drawn newcomers and 
seekers who are looking for some continuity between their own traditional faith 
background, and opportunities for growth in a church that has a recognizable 
connection with the broader ‘Catholic’ community of worship and history (where 
people find liturgy and sacraments, and the three orders of ministry {bishop, priest 
and deacon}).  

• A congregation whose members bring to the community diverse gifts and 
experiences, and where our primary focus is on what we have in common in terms 
of faith and understanding of mission 

• A church committed to growth in our average Sunday attendance (ASA), 
anticipating an additional clergy member on staff (in addition to having a deacon); 
with the Rector serving as the primary coach and enabler (rather than primary 
provider) of ministry in the parish. We anticipate parish growth as resulting from 
living into this Vision statement. 
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GRACE CHURCH IN FIVE YEARS

Attractive Features That Will Be Part Our Enactment of this Vision: 

• Doubling our average Sunday attendance (ASA) 

• A budget where income exceeds expenses, and Mission beyond the parish 
receives active financial support 

• Recognizably traditional, spiritually-centered, liturgical and sacramental worship; 
along with a strong music program featuring a regular pattern of hymns, choral 
anthems as well as sung liturgies 

• Intelligent and formational preaching that is biblically-based, theologically sound 
and hospitable to cultural engagement 

• A compelling and vibrant Youth Ministry 

• A strong and well functioning College and Young Adult Ministry 

• Attractive and well-attended Discipleship Formation programs and offerings for all 
ages, including adults 

• Enhanced service ministries that are appropriate to the congregation and our 
social-geographical context 

• An inviting and community-building network of small groups, as contexts in which 
deeper relationships can be formed between members of a larger church 

• A parish system comprised by well-functioning ‘teams’, equipped with good 
leadership, and mindful of and guided by our common vision for Mission and 
Ministry 

• Among the teams mentioned above, is an effective Parishioner Care Team, which 
models how the primary providers of care in the parish are lay members (potential 
Evangelism, and Newcomer Incorporation Teams would function in a similar way) 

• A regular pattern of non-liturgical events, scheduled at other times than Sunday 
mornings, which can provide accessible entry points to the congregation for 
newcomers, seekers and even disaffected ‘former’ Christians
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