
2018 GRACE CHURCH ORGANIZATION: PRINCIPAL MINISTRIES AND TEAMS — OVERVIEW  (revised as of 26Jan13)

We are called to be a church community where every member lives as a disciple of Christ. ~> So, we Learn the Faith; Love the Lord; and Live the Faith.

MISSION 2018 PARISH 
PUBLICITY AND 
COMMUNICATION 
TEAM

Mission ~ Evangelism 2018 NEWCOMER 
WELCOME TEAM 

Mission ~ Evangelism 2018 PRESCHOOL 
LIAISON TEAM

Mission ~ Evangelism 2018 COLLEGE & 
YOUNG ADULT 
MINISTRY

Mission ~ Evangelism 2018  IHN  &  PIH 
TEAM

Mission ~ Service 2018 SPECIAL 
EVENTS TEAM

Mission ~ Evangelism

“Mission” involves activity 
directed toward those outside 
of Grace, and has two main 
facets: Evangelism and Service, 
and includes such activities as 
communication, new member 
incorporation, support for our 
Preschool and Young adult 
ministries, as well as our 
involvement in IHN and PIH.

XX, Chair of Team Parish Publicity and 
Communication will 
assist Evangelism-
related 
communication, as 
well as internal parish 
communication

XX, Chair of Team Newcomer Welcome Team 
will assist with the 
identification and 
incorporation of Visitors and 
Newcomers to Grace, and will 
greet folks, gather their 
contact information, and help 
introduce them to others here

Peter Bourland, 
Chair of Team

The Preschool Liaison 
Team functions to assist 
communication between 
the Vestry and the 
Preschool Director, and to 
assist the Director with 
administrative questions 
that involve the parish

Andy Saur, Ministry 
coordinator

Our College and Young Adult 
Ministry focuses primarily on 
those who are of college age 
and or on those who are in 
their 20’s, and provides a 
context for fellowship, and 
connections with the wider life 
of our parish

XX, Chair of Team IHN and PIH are programs 
of Family Promise: IHN 
team members coordinate 
the weeks during which 
we host homeless families 
at Grace. PIH involves 
serving by rehabilitating 
manufactured housing for 
homeless families.

XX, Chair of Team The Special Events Team 
will function to envision, 
evaluate and recommend 
to the Vestry occasional 
(and repeated) events the 
purpose of which will be 
to increase the visibility of 
the parish in the wider 
community, and which will 
provide entry-experiences 
into the life of Grace.

PREPARATION FOR 
MISSION

2018 YOUTH 
MINISTRY

Preparation for 
Mission ~ Formation

2018 CHILDREN”S 
MINISTRY

Preparation for Mission ~ 
Formation

2018 CHOIR Preparation for Mission ~ 
Worship

2018 USHER TEAM Preparation for Mission ~ 
Worship

2018 SACRISTY 
TEAM

Preparation for Mission ~ 
Worship

2018 
PARISHIONER 
CARE TEAM

Preparation for Mission ~ 
Parishioner Care

“Preparation for Mission” 
involves activities directed 
toward preparing parishioners 
for Mission, and includes 
several main facets: Worship, 
Discipleship Formation, 
Fellowship and Parishioner 
Care.

Matt DeWit, Youth 
Missioner

Our Youth Ministry 
provides a caring and 
relational context in 
which the youth of 
our parish can find 
and know Christ with 
others, and 
experience greater 
participation in parish 
life as they grow in 
faith

Barbara Curphey, 
Children’s 
Missioner

Our Children’s Ministry 
provides a caring and 
relational context in which the 
children of our parish can find 
and know Christ with others, 
and experience greater 
participation in parish life as 
they grow in faith

Mary Baas, 
Organist and Choir 
Director

The choir serves by 
learning congregational  
music during worship, and 
by providing supplemental 
musical offerings such as 
anthems

XX, Coordinator of 
Team

Our Usher Team members 
serve on a rotating basis to 
assist with greeting 
worshippers, distributing 
worship bulletins, assisting with 
receiving the offering and with 
communion, as well as with 
taking a count of worship 
attendance. Ushers serve at 
Sunday services, and other 
occasions such as Funerals, 
and at special services.

Rector, Chair of 
Team

Our Sacristy Team assists 
the Rector with his 
responsibility to oversee 
and implement quality 
worship opportunities for 
parishioners by helping to 
prepare for worship 
services. Principally this 
involves preparing the 
trays of items needed for 
the celebration of the 
Eucharist, Baptisms and 
Funerals.

Rector, Chair of 
Team

Parishioner Care Team 
members assist the Rector 
in attending to the care 
needs of fellow 
parishioners, and may 
involve such activities as 
making hospital and 
home-bound visits, as well 
as by sending cards and 
other expressions of care.

2018 PARISH 
PRAYER LIST

Preparation for 
Mission ~ Parishioner 
Care

2018 MEAL 
MINISTRY

Preparation for Mission ~ 
Parishioner Care

2018 SMALL 
GROUP MINISTRY

Preparation for Mission ~ 
Fellowship

2018 FELLOWSHIP 
EVENT 
COORDINATORS  

Preparation for Mission ~ 
Fellowship  

The Rector, in 
conjunction with 
Mary Baas, 
maintains the list

Through this ministry, 
a regular list of names 
of those for whom we 
pray, or invite prayer, 
is maintained. Names 
may be added by 
contacting the Rector 
and or Mary.

Alyssa Allen, 
Coordinator of 
Meal Ministry

The Meal Ministry responds to 
various pastoral situations in 
the life of the parish when 
offering meals on a short term 
basis can help imdividuals 
and families.

Scott Watson, staff 
coordinator

Our Small Group Ministry 
provides for, and helps 
equip parish small groups, 
through which parishioners 
grow in faith formation 
through building 
relationships and personal 
sharing in a small group 
setting. Small groups may 
be parish-organized and 
self organized.

Rector solicits 
volunteer- 
coordinators

Does not function as a “team;” 
instead ~ a group of volunteers 
who agree to help by 
coordinating one (or more) of 
our three main fellowship 
events: Autumn Kick-off Pot- 
luck Picnic; Parish Meeting Pot-
luck Lunch; Pentecost Pot- luck 
Picnic. These volunteers assist 
John Chrisman in arranging for 
set-up and clean-up before 
and after these events

SUPPORT FOR 
MISSION

VESTRY Support for Mission 2018 STAFF Support for Mission 2018 FINANCE 
TEAM

Support for Mission 2018 B & G TEAM Support for Mission 2018 
STEWARDSHIP 
TEAM

Support for Mission 2018 Task- and 
Occasion-Specific 
Teams

Support for Mission

“Support for Mission” involves 
activities directed toward 
equipping and enabling the 
parish and our parishioners to 
engage in Mission, and includes 
several main facets: Vestry, Staff, 
Finance, Buildings and 
Grounds, and Stewardship.

Sr. Warden, Jr. 
Warden, Treasurer, 
Secretary

Elected Vestry 
members

Parish Staff members Phil McCorkle, 
Chair of Team

Our Finance Team 
oversees the 
administration of our 
Budget and parish 
finances, as well as our 
financial management 
procedures, and makes 
recommendations to the 
Vestry concerning the 
utilization of our assets and 
resources.

Steve Batdorf, 
Chair of Team

Buildings and Grounds Team 
members assist the Vestry by 
evaluating the need for 
maintenance and repairs 
related to our plant and 
property, and by making 
recommendations to the Vestry 
for work that needs to be done.

Phil McCorkle, 
Chair of Team

Our Stewardship Team 
plans and prepares for, as 
well as oversees our year-
long Stewardship 
Formation, as well as our 
Annual Ingathering of Gifts 
in support of parish 
operations and programs.

Various Team 
Leaders

Teams to be composed 
and to function on an ad 
hoc basis

This Chart provides a picture of the principal ministries and teams of our parish. It does not list every activity or ministry that occurs, nor does it indicate other groups and activities which do not have a formal accountability to the Rector and Vestry.


