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• I want to begin my report with a short video that we are using these days in the 
CREDO program. It is wonderful, heart-warming, as well as inspiring.  I hope 1

you like it!     (show video) 

• Here we have a wonderful example of someone who offers himself, and his art, 
so selflessly! Working with the shifting tides on a beach, he entrusts his work to 
the mysterious timing and unpredictable ways of God’s Providence. Andres 
Amador gives his all, and then leaves it to God to use and preserve what he 
offers. Amador does not seek legacy, and especially not in the form of lasting 
monuments. He seeks to give, rather than to retain! This is an inspiring model 
for ministry. 

• Good things are happening here at Grace Church, and we should not be 
surprised. A year ago,  I shared with you how we have been focusing on the 
theme of abundance, and how this theme contrasts with an orientation toward 
scarcity. ‘Abundance thinking’ challenges us to focus on gifts, and particularly 
on God’s generous provision for our needs. Concern about scarcity gives rise 
to fear and anxiety, which are antithetical to thinking positively and creatively. 
Fear and anxiety are energy-depleting. By contrast, a focus on abundance 
helps unleash creative potential. This is also called Appreciative Inquiry, and it 
gives energy to individuals and communities who embrace this way of looking 
at our lives in the world.  2

• After last year’s Annual Meeting, Peter Bourland and I brought this same vision 
to our Vestry Retreat, in late winter. At that Retreat, we had a profound 
experience of mutual reflection on all the ways that God is blessing our parish 
church. We then moved into our year of work together with confidence that, by 
focusing on what is working, more energy for good would be unleashed in our 
parish programs and activities.  

• During the summer, I was blessed to have some significant meetings with Phil 
McCorkle, the Chair of our Finance Committee, in preparation for our Autumn 
Ingathering. Together we explored a number of principles that contribute to a 
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strong and health spirituality of stewardship. We found a mutually valuable 
resource in two books by Nelson Searcy, which Chad Allen had shared with me. 
One of them is a small book by the name of The Generosity Ladder. It provides 
a very solid introduction to how each one of us can rise, step by step, in our 
practice of stewardship.  I have arranged to give a copy of this small book to 3

every individual or family here at Grace Church. I pray that it will be a blessing 
to you! 

• As you may remember, this past autumn I wrote to all of you, encouraging you 
to join me and the Vestry in offering thanks. We are encouraging everyone to 
make an intentional effort to return to God, through Grace Church, thanks for 
all that we have received. We have reminded the congregation that, following 
the teaching of the Bible, the tithe is the official standard for giving in The 
Episcopal Church! Who knew? Very few of us actually begin our practice of 
stewardship starting out by giving gifts literally amounting to 10% of our 
income. But whether we  do, or whether it takes us a few years of increasing 
our giving by 1 or 2% a year, we know that the more we give, the more mature 
we become in our faith., And the more we give, the more connected we 
become with God’s ongoing mission in the world through the Church. 

• MISSION is the key word here. The Church doesn’t just have a mission; the 
Church is a mission, God’s mission, in and to the world. We are learning that 
the Church exists to do so much more than provide various ministries for its 
existing members. We provide and engage in ministry to equip us for mission, 
which is always focused outwards, rather than inwards. 

• We see our Grace Church Endowment as a gift and as a resource for Mission. 
As one wise soul has put it, a church endowment is ‘venture capital for the 
Kingdom.’  Otherwise an endowment can become an idol, which we will live in 4

fear of losing. Yet, if we see an endowment as a resource for mission, and 
mission that directed outwards, we are more likely to be focused on 
abundance, and on how we can share our abundance with others. 
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• During our Autumn Ingathering, I offered a challenge to you ~ a challenge to 
help us reduce the amount of our endowment that we use internally at Grace 
for our ministries and programs, so that we can offer more of this gift externally, 
for others. Compared with some other churches and non-profit institutions, the 
bylaws of our Grace Church Endowment are unique. Our Endowment bylaws 
tell us that the principal purpose of our Endowment is for the support of our 
church and its operating budget. Therefore, it is perfectly appropriate for us to 
use these funds to pay for staff salaries, building maintenance and other day to 
day costs. As we do, we want to resist seeing this money as a limited resource 
upon which our future depends. Instead, we want to encourage everyone to 
see our parish endowment as a renewable wellspring from which, freely, we 
can share gifts with others.  5

• Today, I am very pleased to announce two numbers that support our 
confidence that we are headed in the right direction. These two numbers 
support our faith that God is indeed at work in and through our mission and 
ministry. Since the year 2010, our annual pledge income has risen from 
$174,800 to $248,400. That is an increase of just over 42% in 8 years. In just the 
last year, as compared with the numbers for 2016, we have received an 
increase of over 19% in pledged commitments! You—the people of Grace 
Church—are responding with commitments to increase your giving. And this is 
very encouraging! Of the $248,400 pledged so far for 2017, 29 gifts represent 
new or increased commitments for a total of $60,750 new or additional 
contributions. I believe that God is at work through this generosity. 

• We have used the metaphor of turning a very large ship, something that sailors 
understand is not easily done, nor quickly. But we are making the turn, and our 
Vestry is very encouraged by this. 

• If you have not yet turned-in a gift commitment for 2017, I encourage you do 
do so, and as soon as possible. And if you have turned in a commitment, I offer 
you sincere thanks on behalf of our Vestry and Finance Committee. I also ask 
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that you to prayerfully consider increasing your commitment, if you are able to. 
I assure you, it will bring you joy. And, as we note on the commitment card, you 
can always alter your level of commitment—up or down—by writing to our 
Treasurer. 

• I would like to close my remarks this morning by offering appreciation for our 
two retiring Vestry members, Bob Griswold and Blair Thomas. We are going to 
miss having both of them on our leadership team.  As different in some ways as 
they are, both Bob and Blair have a sharp eye, and I have been grateful for the 
varying ways they have offered this common gift to our Vestry and parish. Bob 
Griswold is a former Air Force navigator, and continues to have a sharp eye for 
detail. He notices the particulars, and has encouraged precision and accuracy, 
with regard to the details that we include in reports and in our parish 
communications. Bob is a wise and reflective person, who has a kind and 
caring heart. He is blessedly always inclined to see the positive in other people 
and in prospective programs. Bob has been especially helpful and generous 
with his time and energy by often serving as our Vestry Rep, Reader and 
Chalice-Bearer at the 8am Eucharist. To adapt the words of Jesus, “Well done, 
good and faithful servant!” 

• We have benefitted from Blair’s sharp eye in a slightly different way. With his 
training and work in logistics, Blair Thomas has an eye for the big picture, and 
how various components of a complex system fit and work together. Whereas 
some of us can fall prey to looking at things in a silo-ed or compartmentalized 
way, Blair has frequently reminded us to consider the extenuating 
circumstances that our leadership decisions could entail. Upbeat and positive, 
and full of energy and humor, like Bob, Blair has been a great team-player. We 
are grateful for his service as Secretary to the Vestry, and for keeping accurate 
(and therefore important) records of our meetings. And so I say the same 
words to Blair: ‘Well-done, good and faithful servant!’ 
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• In closing, I want to offer thanks to Peter Bourland and Ben Irwin, who served as 
our Senior and Junior Wardens this past year. I also want to thank Dale Grogan, 
who served as our Treasurer, as well as Andy Saur who served as President of 
our Endowment Fund Committee. Along with Blair Thomas’ service as 
secretary, they have made up a terrific leadership team, and we could not have 
done all that we have accomplished without the five of them! Helping us move 
ahead this year were our other Vestry members, to whom we owe real thanks 
for their commitment of time and effort: Maureen Birnie, Arlene Cooper, Tom 
Hunnewell, Tina Kessel, Jim Meeks, Andy Saur, Giselle Sholler and Zach Smith. 
Thank you to all of you for your service on behalf of the people of Grace 
Church. 

Notes:
 KQED video ~ Andres Amador’s Earthscapes: Art that Goes Out with the Tide, which may be viewed 1

on YouTube.

 For further insight about this approach, see Appreciative Inquiry: A Positive Revolution in Change, by 2

David Cooperrider and Diana D. Whitney, as well as the website, centerforappreciativeinquiry.net.

 It is related to Searcy’s larger book, Maximize: How to Develop Extravagant Givers in Your Church. 3

Both this book, and The Generosity Ladder: Your Next Step to Financial Peace, are published by Baker 
Publishing.

 A comment made by a former President of the Consortium of Endowed Episcopal Parishes.4

 See the contrast between the story of the endless jug of oil, in 1 Kings 17:8-16, and the Jesus’ parable 5

about the man who built bigger barns for himself, in Luke 12:16-21.
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